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Terms of Reference- HER Voice Fund Country Lead

The HER (HIV Epidemic Response) Voice Fund is implemented by the Global Network of Young People Living with HIV (Y+ Global), on behalf of the Global Fund to Fight AIDS, Tuberculosis and Malaria (the Global Fund) and ViiV Healthcare Positive Action, to support the meaningful engagement and leadership of adolescent girls and young women (AGYW) in decision making spaces with the aim of reducing HIV incidence and improving our broader health, well-being, and rights. Despite the significant gains in the HIV response achieved over the last 40 years, AGYW continue to be disproportionately affected by HIV.
Context
The implementation of HER Voice Fund Strategy 2022-2025 needs a collaborative approach with support for Country Leads. Country Leads have a leading the coordination and implementation role of HER Voice Fund in each of the 13 priority countries to ensure that the grantees’ work aligns closely with our Strategy; responds to the priorities of AGYW in all our diversity; and also contributes to achieving national targets relating to HIV, SRHR and AGYW programming. 
Each of the priority countries will have a Country Lead who will work closely with the HER Voice Fund Ambassadors and the HER Voice Fund project management unit.
Key responsibilities and ways of working 
· Coordinate and support grantees with application process -aligning with HER Voice Fund 2022-2025 strategy and during implementation phase through constant support and supervision when grantees are doing activities. 
· Consolidate work plan of all grantees for better tracking activities happening at each period and strategically plan for site support and supervision with consistent follow up
· A minimum of two site support and supervision will be required for each implementing period, and this should be accompanied by a key stakeholder representative, for example, a representative from Ministry of Health SRHR technical working group or District Health Centre Committee etc 
· Provide technical organisational development capacity and mentorship to grantees
· Country lead during the planning meeting with grantees will identify one key area that grantees need support on and the capacity and mentorship will be provided by countries throughout the implementation period. (e.g the area can be administration, or financial procedures, or developing quarterly report etc
· Deliberately engage and coordinate the key stakeholders to amplify the project. This entails submitting quarterly reports to government ministries such as NACs, UNAIDS, Ministry of Health, Women Affairs and Gender, Ministry of Youth, Ministry of Education and attend the key stakeholders meeting representing HER Voice Fund
· Support grantees with narrative and financial quarterly reports before submission to the Project Management Unit.
· Strengthen linkages amongst grantees and key stakeholders implementing in certain province or district/county
· Organise and lead monthly and quarterly coordination meetings with grantees. The country lead will conduct monthly virtual coordination meetings and quarterly face to face meetings.
· The country lead with an ambassador will lead the component of developing an advocacy strategy as a consortium (country lead, ambassador, grantees).
· Advocacy effort agenda should align with country profiles and coordinate with other Y+ Global project e.g READY project
· Mapping of key platforms, other civil society that can support the   advocacy efforts as a consortium
· To ensure that HVF brand and marking is well presented by all partners and approve before comes to PMU and no grantees should post before approval
· Country leads to consolidate the monthly bullets from grantees and identify 1 outstanding bullet that can be shared further to PMU for monthly Bullets as HER Voice Fund. 
· The country lead can identify a grantee who is well articulate and write well-to support the consolidation of bullets amongst the grantees. 
· Country lead is required to co-lead at country level with HER Voice Fund Ambassadors. This further entails:
· Develop-together with the Ambassador the work plan and budget for the country lead for the implementation period. 
· The Ambassador will participate in most of the activities and logistics cost should be included in the budget at planning phase
· Linking and introducing Ambassadors to key decision-making platforms such as CCM, TWG, PRs, Civil Society key meetings and platforms etc
· Support Ambassadors on their presentations, speaking notes, interview with media
· Organise an office/meeting space and internet for HER Voice Fund ambassadors, if possible and needed
· Coordinate the promotion and profiling of the HER Voice Fund in country by continuous engagement of local media and social media.
· Raise issues about any grantee to HER Voice Fund project management unit especially safeguarding issues and infidelity on the use of funds 
· Participate in project advisory group meetings, as needed and in line with the HER Voice Fund conflict of interest policy, when their country grants are being reviewed (On selection basis)
· Quarterly calls with the HER Voice Fund Coordinator and HER Voice Fund Ambassadors to check in, share updates, request any support, etc
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