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BoBnekaTtb monoapbix
nogen, xunsywmx ¢ BUY,
B pas3BUTME COOTBETCTBYHOLMX
Hay4HbIX, COLMANbHbIX U
NONMNTUYECKUX UCCneaoBaHnn
Ha NOCTOAHHON OCHOBE.

O6beﬂMHHTb~
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CospaBatb 1 noaaep>xmsatb
YCTOMNYMBbIE, BIIUATESNIbHbIE U
OCHOBAaHHbIe Ha (pakTUYeCKUnX
AAHHbIX NHULMATUBBI.

3

PasBuBaTtb S

PasBuBaTb 1 0b6nieryaTb CBA3N
MeXxay ceTAmu, yKpennaa
NnaepcTBO cpean MoNoabIX
nopen, xusywux ¢ BUY.

TpexneTtHAA cTpaTterua 2019-2021

A\

PearvposaTb Ha
noTpebHOCTN MONOAbIX
noaen nocpencTsom
afIpECHbIX Mep U
nporpamMmm no NoBbIWEHNIO
KOMMETEHTHOCTW.

BooxHoBnATb S

MNopnep>xxuBatb n
NPUMEHATb Ha NpPaKTuKe
HaLEXHYI0 CTPYKTYpY
ynpasieHuA.

4

[lencTtBoBaTb

N

PernameHTnpoBsaTtb 1
nogaepxXxueaTb HanucaHve
TEKCTOB N NpefocTaBneHne
MHdopmauum rno
COOTBETCTBYIOLNM
nonnTMKam.
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O6paweHue lNpencenarenn \\

Brniepeaou notpAcatowme spemeHa! Mbl, y4acTHUKM Y +,
aymaem wmpe n cmenee, u cTpeMmMmcA K 6onee TecCHOMY
COTPYOHUYECTBY.

Y+ - aT10 nobanbHoe coobwectBo Monoabix Jliopgen,
XKusyuwmx ¢ BUY. Mbl ABnAemcA eQUHCTBEHHbIM
MexayHapoaoHbiMm CoBeTOM, B COCTaB KOTOPOro
BXOOAT UCK/IOYUTENBHO MOMoAble N0AN, XXUBYLLUMNE
c BUY, n saHumarowme nngupyrowme nosvunm B
rnobansHom npoTusogencTenm BUY. B CoseTe geBAaTb
pernoHanbHbIX NpeacTaBuTenen.

B nocnepgHue rogbl Hawwa cpepa oeATeNnbHOCTU paclumpuiacs,

MU Mbl CTanu nugepamMmm cpeam Tex, KTo npuabiBaeT, 4ToObl Monioable
ngn NPUMHUMann ydactme B pa3paboTke pelleHnin, BANALWKUX Ha
HaLly >XM3Hb.

Mbl cHadana xotenu yéeauTbcA, 4YTO pearnpyem Ha noTpebHOCTH
3aMHTEepPeCOBaHHbIX CTOPOH, NApTHEPOB U, YTO OCOBEHHO BaXXHO,
Monogbix noaen, xmeywmx ¢ BUY, 4ytobbl B ganbHenwem Mol MOMIn
aKTMBHO OEeNCTBOBATb B OCYLECTBAEHNN rnobanbHbIX OTBETHbLIX Mep.
Onpocue 3anHTEpecoBaHHble CTOPOHbLI N MOMOAbIX MHOOEN, XXUBYLLMNX
c BUY, mbl nocTapanucb NopasmMbIC/INTb O TOM, KTO Mbl, YTO Mbl
CTPeEMUMCA caenaTb U YTO HaMm HY>XHO AnAa 3Toro. Cnacmbo Bcem

3a NpenocTaB/IEHHYIO MHOpMaLMIO, KOTopaA nomMornaa Ham

B npoaenaHHomn paboTe.

ONONONOXONON
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B 3TOM OOKYyMeHTe n3foxXeHa Halwa KOHUenuna 1 cTtpaTerma Ha
cnepyouime Tpu roga ¢ HamepeHMeM No KaXxaomMy oTaesibHoMy BOMNpocy
rnobanbHoro npotmeoaencTena BUY oT Hayku 00 NONTUKW,

OT MOBbILWEHNA KOMMETEHTHOCTM A0 006y4YeHNA U NOOLEPIKKN.

[na poctmxkeHna mupa, ceobogHoro ot Cl1[a, n cHUXXeHuto
ypoBHA nepepayn BNY, monoabie ntogn 0OSKHbI 6bITh BOBIEYEHbI
B 60pbby ¢ BUY-nHpekumnen, metoabl NpodpunakTnkm n nporpamMmeol
BMeLLaTesbCcTBa.

Mbl npogo/mxknm 6biTb cMensbiMu. Mbl 6yaem npoaosikaTb
nponaraHoMpoBaTb U PacnpoCTPaHATb ONbIT MOIOAbIX NIIOOEN,
»xusywmx ¢ BUY. Mbl 6yoem genatb 3TO € ynpeXxaeHuem, Ha
OCHOBEe COTpYyAHMYecTBa, COCPENOTOUMBLLUNCH HA ONbITe
Mosioabix fitogen, xusywmx ¢ BAY.

Huuyero gonAa Hac 6e3 Hac.
Hu4yero o Hac 6e3 Hac.
NMpucoeguHANTECH K HaM.

/
~
~——

Bakuta Kacapgxa,
MNpeacepnartennb npaBneHuA Y+
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lMpe3eHTaumnA Y+:
Mbl pa3BuBajiuCb, AEeUCTBOBAJIN U

pocsin ¢ MOMeHTa o6pa3oBaHuA!

[1o Toro, kak Mbl cTanu Y+, mbl 661511 Young Positives!
[Mfporpamma Young Positive 6bina co3gaHa B 2004 roay
N CNy>Xuna supTyanbHOU rpynnon, o6 beanHAKLWEN
mosioabix nogewn, xmseywmx ¢ BUY (YPLHIV) kak gpyr
C OpYyrom, Tak u c rrnodasibHbIM NPOCTPaAHCTBOM ON1A
NPUHATUA PELLEHUN.

B 2010 rogy Mbl NpUCOEoNHUINCE K HOBOM MOJIOOEXXHOU NporpaMmme
[no6ansbHoro coobwectsa Jliogen, XXusywmx ¢ BUY (Global Network

of People Living with HIV (GNP+). INporpamma GNP+ (HasbiBaeman
nporpaMma Y+) HaueneHa Ha BKIK0OYEeHMe BOMNPOCOB MOMIOOEXN B paboTy
GNP+. B 2012 roay 6bina cosgaHa KoHcynstatmBHaa rpynna Y+ ona
obecneyeHmA NOCTOAHHON 0BpaTHOM CBA3W MO Pa3BUTUIO NMPOrpamMmbl
Y+. B KoHcynbTaTuBHYyto rpynny sownuv 28 0obpoBosibLeB U3 Yucna
MonoabIx nogen, xmsywmx ¢ BUY, kotopble npoaeMoHCTpupoBanu
CBA3b C rpynron B CBOEM pernoHe nnu coobuecTse, a Takxke 0bA3annchb
BECTV JOOPOBOSIbHYIO paboTy onA rpynnbl.

B nepuopg ¢ 2012 no 2014 rog KoHcynbTaTnBHaA rpynna Y+ u
nporpammMa TpaHcgopmMmmposannck B cneuuansHoe ['nobanbHoe
coobuwecteo YPLHIV. B koHue 2013 ropa KoHcynsTtaTtusHaa rpynna Y+
MHUUUMpoOBasia NpoBeaeHne npouecca cTparermd4eckoro niaHMpoBaHuA,
4YTOOLI NO3BOANTL ['pynne 6onee chopmanbHo nepenTn B CoobLLECTBO
YPLHIV. Ha BcTpe4e no ctpaternyeckomy rsaaHMpoBaHuio B KennrayHe,
IOxxHaAa Adpuka, B anpene 2014 roga npeactasutenu YPLHIV
obpucoBanu HOBOE BUAOEHUE, MUCCUIO, CTPYKTYPY YynpaBiieHna n
nporpaMmmMHble NpUopuUTETLI ANnA coobuwecTea Y+.

ONONONOXONON
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B pamkax HoBoW CTpyKTypbl ynpasneHua B 2015 rogy 6bin cosnaH
Pykosogawmin komuteT Y+ (PK) onA ynpaBneHnA gaHHbIM COOOLWEeCTBOM.
B Havane 2017 roga PykosogAwmi kKommTeT Y+ BCTPETUsICA B
AmcTepaame oA TPeHVHra ro yrnpasrieHuio, rae OLeHWs CBOe HbIHELLHee
nonoxeHue B kavectse [nobanbHoro coobwectsa MJIXKB, n kakomn
O0/KHA BbITb CTPYKTYpPa yrnpasnieHua anA obCny>KmBaHnA BCEro
coobLecTBa NOAPOCTKOB M MONOAbIX Ntogen, xusywmx ¢ BUY. Y Takon
CTPYKTYpPbl AO/MKHbI ObITb YeTbIpe OCHOBHbIE Cpepbl OTBETCTBEHHOCTH:

[Mepexon oT PykoBogAwero kommteta K CoBeTy C KOHKPETHbIMU
npuoputetTamun B paboTte, ccheport OTBETCTBEHHOCTU, NpaBamMu v
006A3aHHOCTAMU, a TaKXXe YeTKUM NpoLeccoM n3bpaHnA HOBbIX
yneHoB CoBeTa;

Co3pgaHue KOOpAMHALUMOHHDbIX LLeHTPOB B CTpaHax Ajid CBA3U Ha
permoHasibHOM 1 HaUMOHaJIbHOM YPOBHAX;

[MepecMOTp cocTaBa KOHCYIbTaTUBHOW rpynnbl, NpUBAeYeHmne
HOBbIX Y/IEHOB U BbipaboTKa OCHOBHbIX 3a4ay;

Hanm TexHn4ecKoro nepcoHasna oA BbINOSIHEHNUA KOHKPETHbIX
obAa3aHHOCTeN nop pykosoacTeom CoeeTa Y+.

OO0 RO

OTO NOABOOUT HaC K CEeroaHALIHEMY OHIO - BOT, YTO Mbl cenyac
npenctasnaem coboun: CoseT Monoabix Jlrogen, XXmneywmnx ¢ BUY,
npeacTaBNAWNA OEBATL PEMMOHOB MUPA C PacTyLUMM CeKpeTapuaToMm.

MbI ropaumca Tem,
C Yero Mbl Ha4yanm,




\\\\\\\\\\\\ \\
3afABsieHnA 06 ocHoBaXx

Muccua

€6 MpenocTaBuTb 3TMYHOE
paclimpeHme npas u
BO3MOXXHOCTEN, obecnevymnsas
yCrnewHoe NpeacTaBUTeNbCTBO
B pyKOBOACTBE, 06pa3oBaHmK
N BOBJIEYEHUUN B cdhepsl,
BIVAIOLLME HA HaLy >Xn3Hb 39

'IIIIIIIIIIIIII

N\ . P 4 KoHuenuua pa3sutuda

€6 [ocTvub nyylwero KayecTsa
XXN3HW /1A BCEX MOSOAbIX
nogen, >xusywmx c B4 99

NMopTdenb yyacTua

Haw nopTtdoesib yyactma nMmeeT pellaroliee 3HadyeHne
O1A LEeHHOCTEeW, KOoTopble Mbl noaaep>xnsaem. Monogsie
nogn, xmsywme ¢ BUY, monoable npodeccmoHansl,
HallX NapTHEpPbI, 3aNHTEPECOBaHHbIE CTOPOHLI U
COTPYOHWUKUN y4aCTBYIOT BO BCEX MEPONPUATUNAX Y+,

N TaKoe y4yacTme nponucxoguT Ha BCEX YPOBHAX, OT
KOHUenuun 0o paspaboTkn 1 peannsaunu.
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LleHHoCcTHn Y+ \\ \

Hawwu ueHHoCTK - 3TO TO, YTO onpenenAeT Hac,

N TO, 3a YTO Mbl BbicTynaem. LIeHHOCTM Hawero
[(no6anbHoro coobuwectsa Monogbix Jltogen, >XMByLmx
c B4, BCcTpoOEHbI BO BCe TO, YTO Mbl fef1aeM N 4YTO
npencraB/AeMm:

NMPUOBLUEHUE: OxBaTutb BCEx

Mbl rapaHTupyem, 4To BCe Monogble noau, xxusywme ¢ BUY, ocobeHHO
Te, KOTOpble NpeacTaB/AT OCHOBHbIE N MAPruHaIn3npoBaHHbIe
rpynnbl HaceneHuna, 6yayT akTUBHO 3a40eNCTBOBaHbl B HALWIUX
nporpaMmmax. Mbl NOCTOAHHO OTCNEeXNBaeM BHYTPEHHEE N BHELWLHEe
B3aMmMogencTeme, O4HOBPEMEHHO co3faBaA BOSMOXHOCTN.

HACTOWYUBOCTb:

Mbl nocnenoBaTenbHO U CTabubHO NPeoaosieBaeM TPYAHOCTU B
OOCTUKEHMM Hawmx uenen. Mbl yumumca nogaep>Xueatb Apyr gpyra u
NOBbILATb KOMNETEHTHOCTb B HaLMX coobecTBax. Mbl MOGMIn3syem
NapTHEPOB, 3aUHTEPECOBaHHbIE CTOPOHbI M COTPYAHMKOB, KOTOPbIE
NPUOEPXXNBAIOTCA HALIMX LLEHHOCTEN OJ1A LOCTUXEHUA pe3yibTaToB.

NMNOJIHOMOYMUA:

Mbl cnocob6cTBYyEM pas3BUTUIO N NOALEPXKKE MOOAbIX NIIOAEWN,
»Xusywmx ¢ BUY, B yctaHOBNEHUM KOHTPONA Han CBOUM 300POBbLEM.
BnaropapA nony4yeHuto COOTBETCTBYOLWEN MHGOOPMaLUN U OaHHbIX
nccnenoBaHnin, Mbl MOHMMaeM NOTPEeOBHOCTM MOMOAbIX STI0AEN Ha BCEX
YPOBHAX (MECTHOM, PpErMOHasIbHOM U MeXayHapoaHoM). BmecTe ¢
HaWMMKM NapTHepamMmu, 3anHTepeCcoBaHHbLIMW CTOPOHAMM N KONieramu
Mbl CTPEMUMCA ObITb aKTyanbHbIMU N OT3bIBYMBLIMU, N 0BecneymBaTb
NCKNIOYUTENbHbIE pe3yibTaThl, KOTOPbIE MOSIOXNTENIbHO BAIMAIOT HA
nogen, pagm KoTopbix Mbl paboTaem.

(Y+) C.paTernyecknu nnaH 2019-2021 1 9



ATNYHOCTb:

Mbl paboTaemM 1 coTpyoHu4yaem no npuHumnam obpocoBeCTHOCTH,
HaAEXHOCTWN 1 NPO3PaYHOCTU, YKPENNAA A0OBEPME B HALLEM
coobuecTse.

OTYETHOCTb:

Mbl TpebyeMm BbICOKUX CTaHOAPTOB AeATENIbHOCTU OT caMunx cebn,
HalMX NapPTHEPOB U 3aNHTEepPecoBaHHbIX CTOPOH. Mbl pa3pabaTtbiBaem
1N BHEAPAEM CUCTEMbI, KOTOPble MO3BOJIAKOT OCYLECTBNATL
MOHUTOPUHT N OLEHKY Halwmnx MeToaoB paboThl, MOBbIWAA KOHTPOSb U
y4yeT, a Tak)Xe oMHaHCOBYO MPO3PayYHOCTb B Halle opraHn3aunmn.

- - S —

Ob6ecneymBan CoOXpaHeHMe N peannsaunio

HallMX LEeHHOCTEN BO BCeWn Hawen paboTe, Mbl
obecneydmBaem ynydlleHne pe3ynbLTaToB ONA:
MOJ1I04bIX NMoAen, XXmneywmnx ¢ BUY, Hawmx nHBeCTOPOB.,
3aMHTEpPECOBAHHbLIX CTOPOH M NAapTHEPOB, a Tak>Xe anA
6osiee WNPOKUXJcnoen O6LI.|,eCT87Ha BCEX YPOBHAX.
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VOV VIS IS TSI
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awe yyactue B nNo6anbHOM
cooblecTBe

KTo 6yaneTt BOoBJiIeYeH?
YneHamun Hawero CoBeTa
ABNAKOTCA MosioAble Noau,
»xusyuwue ¢ BUY (B Bo3pacTte
0o 30 neT), npencrasnatowme
0EeBATb PErMOHOB MUPa;
AsunaTtcko-TnxookeaHCKnmn
pernoH, Kapnbckuin 6acceiH,
BocTouHyto EBpony u
LleHTpanbHyto A3nto, BOoCTOYHYIO
n KOxxHyto Acppuky, JTaTUHCKYIO
Amepunky, BamxHuin BocTtok n
CesepHyto Adpuky, CeBepHyto
AmepuKy, 3anagHyto u
LleHTpanbHyto Appuky n
3anapgHyto u LieHTpanbHyto
EBpony. CoBeT B OCHOBHOM
3aHMMaeTCcA OeATEeNbHOCTbIO,
CBA3AHHOW C MHBECTULMOHHbLIMM
N 1opUaNYECKNMU
obAasaTenbcTBaMu B nNpouecce
NPUHATUNA peLleHnin No genam,
CcBA3aHHbIM € Y+. B HacToALWee
BpemA Y+ nognep>xvsaeTcA
[(nobasnibHbiM coObLWEeCTBOM
Niopen, XXusywmnx ¢ BUH (GNP+),
KOTOpadA BbICTyNaeT B KayecTBe
NPUHUMalOLWEN opraHm3auumn
onAa Y+. CoBeT ynosIHOMOYEH
OencTBoBaTb M NPUHUMATb
peLleHnA, KOTopble HaNpPAMYO
BNIMAIOT Ha ornepaTuBHbIE
06A3aHHOCTN Y+.

KTo 3T monoabie noan?
Jlroan, KOTOPbLIM Mbl CITY>XKUM,
NPOMUCXOOAT U3 CaMblX pas3HbIX
cnoes obuwecTBa. [ NaBHbIM
06bEKTOM BHUMaHUA Y+ ABNAIOTCA
Mosioable noau, Xmeywme ¢ BUY,
a Tak>Xe MeCTHble, permoHasbHble
M HaUMOHasbHble COo0LEeCTBa,
KOTOpble paboTatoT C 3TUMMU
MOI04bIMU JIOOBbMM M0 BCEMY MUPY.

1o aTon NnpuymnHe mbl Byaem
CTPEMUTBLCA MEPEBECTN HALIW
OCHOBHbl€ OOKYMEHTbI Ha
cnepnytowme A3bIKU: aHMMUNCKUNA,
dopaHLy3CKuUK, NOPTyranbCKnm,
PYCCKUW, UCMNAHCKNN U Cyaxunsn.
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KTo ABnAeTcA 3anHTepecoBaHHbIMU CTOPOHaAMU?

Y Y+ eCTb MHOXXECTBO 3aNHTEPECOBAHHbIX CTOPOH (OT MECTHbIX
06LLeCTBEHHbIX OpraHM3auuin 40 MeXxayHapoaHbIX NpaBuUTeNbLCTB,
rnobanbHbIX OpraHM3auunin, YaCTHOro CEKTopa U HEKOMMEPYECKUX
kKomnaHui). CoBeT, B COOTBETCTBUN C LLEHHOCTAMU OpraHmn3aunu,
oueHMBaeT BCe 3anHTepecoBaHHble CTOPOHbI, NPOLLSble, HbIHELWHWE
n 6yoywme, 4Tobbl y0eanTbCA, YTO OHM MPUOEPXKUBAIOTCA TEX XKe
NN CXOXUX C Y+ LLEHHOCTEN.

Kak npuHumatrotTcAa pelueHuA?

UneHbl CoBeTa HeCyT OTBETCTBEHHOCTb 3a roslIocoBaHnE, KOTOPOE
OCHOBbIBAETCA Ha AaHHbIX, NOSTyYEHHbIX N3 COOBLWECTB, C KOTOPbLIMU
Mbl paboTaeM 1 KOTOPbIX NoAAep>XMBaeM, a Tak>Ke 0T MONobIX
noagen, xmeywmnx ¢ BUY, so scem mupe. YneHol CoBeTa npuHMMmaroT
OKOHYaTeslbHble peLleHNA N HeCYT OTBETCTBEHHOCTb nepen, YneHamum

N 3aUHTEPECOBaHHbLIMM CTOPOHaMK Y+. [1nA Hac 66110 BaXXHO NOAy4YnTb
LLUMPOKUIN KPYr MHEHWUIN, YTOObI MOB/IMATL HA 3TY CTPATErnio 1,

B KOHEYHOM UTOre, Ha HanpasfieHne paboTbl Y+ B TeyeHne
crnenyrowmx HeCKONbKUX ner.

7
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Crparerin \\ \

Mbl cTpemumcA passuBaTbh [1obanbHOE coo0LWeCcTBO
MJIDKB, 4Tobbl paboTaTb Kak B MHTepecax MonoabiX
nogen, xxmeywmux ¢ BUY, tak n B untepecax 6onee
LLMPOKUX CIOEB HAcCeNneHmnA Bo BCeM Mmpe. Hawa
3ajJa4a 3ak/4aeTca B TOM, YTOObl ronoca MonoabIX
nogen, xxmneywmnx ¢ BUY, 6e1nn yenblwaHbl, 1 4TOOLI
MOJI04ble NMOAN yHacTBOBaIM B NpoLecce NpuHATUA
pPeLIEHNN, BIINAIOWMX HA UNX XXN3Hb.

[nAa BbiCTpanBaHuA, nogaep>XXaHna n pasBmMTnA Hawero
cTpaTernyeckoro rnsjaHa Mbl BblAENUIN NMATb HanpasHWA oA

paboTbl: Hayka, NMonutuka, O6y4yeHune, CozaaHme BO3MOXKHOCTEN

u MNoppeprkka. Mbl NOHMMaeMm, 4To BCe 3TU chepbl AEATENTbBHOCTH
BJSINAIOT HA ONbIT U KAYECTBO XXU3HU MONOAbIX OOEN, XXUBYLLUX C
BWY. Hawa uesnb - B pacwumpeHun oxeaTta C y4eTOM KOHKPETHbIX
cdoep 0eATENbHOCTU, UHULMATMB KU NPOrpamMmm, B KOTOpble Mbl Byaem
BKNaabliBaTb CBOU pecypchbl. [py aToM Mbl 6yaemM He TOMbKO BKKOYATbLCA
B rnobasibHble Mepbl Mo 6opbbe ¢ BUY, HO n Bosrnasnm mexkayHapogHoe
obcy>kgeHue npobnem MonoabiX Noaen, xxmeywmx ¢ BUY.

OcHOBHbIE NPUHLMIMbI, CNOCOBCTBYIOLME YCNELHOW peanusaumn
9TOW CTpaTermuy, BKo4aloT B cebA:

BoBnekatb Mmonogexso;

OT3bIBaTbCA Ha HY>XAbl MOMOLEXMW;
OkasbiBaTb BNUAHNE HA N3MEHEHME MONNTUKMU;
Ob6ecneynBaTb aPPEKTUBHOE yripaBneHmne;

CospgaBaTb 1 NoaaepXXmnBaTb HAy4YHO 0OOCHOBAHHbIE
NHULMATUBBI.

Hawa cTtpaTteruna 6yaeTt peann3oBbiBaTbCA Yepes3 NocTtaB/IeHHble
HaMmu cTpaTteru4eckue Uesiu U NPUOPUTETDI.
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CTpaTerudeckue sagauu

Kak 1 Bce, Npu cocTaBleHNN cTpaTernyeckmnx
NNaHoB, Mbl CTaNKHYNMUCb ¢ TpyaHocTAMK. CoBeT
ycepaHo paboTan, YTobbl BbIABUTb N CBECTU K
MUHUMYMY CBA3aHHble C HUMU NPOBNEMbI U PUCKMU,
KOTOpble OKa3anucb cneayoLwumu:

N3meHeHue cutyauuu c BUY
BnaropapAa nporpeccy B fie4eHun
N MPUMEHAEMbIM TEXHOJSTOrUAM,
BUY Tenepb ABNAeTCA
A0NrOBPEMEHHbLIM YNpaBiAEMbIM
cocToAHnemMm. HecmoTpA Ha To,
410 BUY no-npe>xHemy octaeTcA
aKkTyanbHomn npobnemon ganA
30paBOOXPaHEHNA, OH Y>XXe He
ABNAETCA NPMOPUTETHBIM O/1A
HEKOTOPbIX NPaBUTESLCTB.

NMnaHupoBaHue
npeemMcTBeHHOCTHU

CoBeT Y+ cOCTOMT 13 MONoAbIX
nogen B sospacte ot 18 no 30
net. Kak opraHusauma, KoTopou
PYKOBOAAT Mofioable noaun, Bce
4yneHbl CoBeTa B KOHEYHOM UTOre
«COCTapATCA», U CyLecTByeT
PUCK TOrO, YTO MyOpPOCTb M ONbIT
He OyayT nepenaHbl OT OOHOMO
yneHa CoseTa K gpyromy. Ytobbl
MUHUMN3NPOBATb 3TOT PUCK,
OyneT peanusoBaHa npouenypa
NnaHMpPOBaHNA NPEEMCTBEHHOCTM.
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lNMpaBoBble 6apbepbl U
rocygapcTBeHHas NnoJsiuTuka
Byoyun rnobanbHbIM
coobLecTBoM, paboTaroLmnm BO
BCEX PEernoHax, Mbl NPM3Haewm,
YTO CYLLECTBYIOT lOpuanNdeckme
6apbepbl U HOPMbI, KOTOPbIM Y+
OOSHKeH cneposathb. [NpuHnMan
y4yacTue B pa3paboTke 3aKOHOB
M HOPMATMBHbLIX aKTOB, KOTOPbIE
NOJSTIOXXUTESTbHO B/INAIOT HA XXU3Hb
MOSI0ObIX NIIOAEN, XXUBYLLUNX C
BUY, B TOM 4yncne un B Hawmnx
MECTHbIX coobuiecTBax, Mbl
paboTaem B COOTBETCTBUN C
MECTHbIMU HOPMaTUBHbLIMN
akTamu (OQHOBPEMEHHO BbICTyNaA
3a NOINTUKY U 3aKOHbI, KOTOpble
OOJHKHbI UIBMEHUTbLCA O1A
CHU>KEHWMA YPOBHA 1 Nepenaydn
BUY-nHdekunmn, n noanepxxku
MOJSIOAEXMW, XusyLen ¢ BUY).

Kpyr nonHomou4uu

Y+ nmeeT orpaHnNyeHHbIn

Kpyr NosIHOMOYMK rno paboyeun
Harpys3ke. YTobbl cBeCTU K
MUHUMYMY BJIMAHME 3TOrO Ha HaL
nsaH paboTbl, Mbl CTPEMUMCA
YBENIMYNTb Haln BO3MOXHOCTU C
MOMOLLIbIO Pa3INyHbIX CNOCO6O0B,
BK/O4aA noabop nepcoHana,
npucoeanHeHne K KOHcopunymam
n gpyrue meponpuAaTuA.

KoHKypeHUuua

Kak yHukansHoe [nobansHoe
coobuwecTtBo Monoabix Jltonen,
XXuneywmx ¢ BUY, mbl cTpemumca,
o4Hako, paboTaTb C yBaXXEHNEM
N B COTPYAHNYECTBE CO BCEMM
HaLWVMN KOHKYPEHTaMM.

Oemorpadma yneHcTBa

Kak 'nobanbHaA ceTb MONoAbIX
nogen, >xmsyuwmx ¢ BUY, mbl
NpuU3HaeM, YTO HEKOTOPbIM
MOSI0ObIM NI0OAM TPYLAHO
yyYacTBOBaTb B NporpaMmmax

N HUUMaATMBaX HA MECTHOM,
HaUWOHAaNbHOM, PErMoHasIbHOM
N/ nnn mexxayHapoaHoOM ypOBHe,
NO3TOMY Halla uenb - KpeaTUBHO
B3aMMOOEeNCTBOBaTbL CO BCEMU
MOJI04bIMU NIIOAbMW OT HU30BOIO
00 rnob6asbHOro ypoBHA.

“MexxayHapoaHoe npusHaHue”
[Mpn3HaBaa MexxayHaponHble
BbI30Bbl U1 pa3/finyHbIE YPOBHM
NnepenoBoro onbiTa B pasHblX
pernoHax, Mol 6yoem CTpeMmnTLCA
K OOCT>KEHNIO CaMblX BbICOKMUX
CTaHOAPTOB NHKJIFOSMBHOCTU U
npencTaBUTENbLCTBA, paboTan
B COOTBETCTBUM C HALLMMWU
BblLleyKa3aHHbIMW LLIEHHOCTAMM.

(Y+) CtpaTternyecknin nnan 2019-2021 | 15
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CTpaTernyeckue uenm gaHHoro TpexneTHero nnaHa
BKOYalT B cebA NATbL HanpaBnieHUn OeATENbHOCTU:
Hayka, Nonutuka, O6yyeHue, CospgaHue
BO3MOXXHOCTeu u lNMogpeprxka. Kaxkgaa uenb 6bina
ornpepnesieHa nocne KoHcynbTaumm ¢ Monogbimm
nogbmu, xmneywmmmn ¢ BUY, sanHtepecoBaHHbIMUA
CTOpPOHaMW, a Tak>Xe HbIHEWHUMMN N BbIBLLUNMMN
yrieHamn CoseTa Y+. 3agaym nogpobHo ob6ey>kaannch
00 NMPUHATNA OKOHYaTESIbHbIX PELUEHNIN O TOM, YTO
BK/IOYaTb B Ka4yecTBe NPUOPUTETHbLIX HanpaseHUA
TPEXNETHEN cTpaTernn.

Hayka

Monogblie nogu, XuesyLume

¢ B4, ponxHbl pacwumpuTb
CBO€ MpUCYTCTBME B HAYYHOM
coobuwecTBe. Hawe yyactue
OO/MKHO ObITb OCMbICNIEHHbIM

N LesieHarnpaB/ieHHbIM.
Monogbix ntogen cnegyet
BKJ1l04YaTb B pa3sumBatoLime n
nccnepnosaTesibCKue LEHTpbI,
a TakXXe B opraHbl Hay4YHOro
ynpasneHna nccnenoBaHnamuU,
CBA3AHHbLIMU C MOJIOOEXbIO.
YPLHIV cnepyeTt paccmaTtpuBarthb
KaK LEeHHbIN aKTUB.

3Tn 3agayum 6yayT OOCTUMHYTHI cTpaTermyeckumm uenamm 1, 2 n 3

wepeszanan DO ODOODDOD

=» [MocMoTpuTe Hal pabounii NnaH, cTp. 22.

(Y+) CtpaTternyecknin nnaH 2019-2021 1 16



NMonutuka

Monopexsb, >xxusywme ¢ BUY,
OomkHa paspabaTtbiBaTb,
doopMynMpoBaTb, KOHCYIbTUPOBATb
N HENOCPeaCTBEHHOM nucaTb
HOBbI€ 3aKOHbI, BSIUAA Ha NOINTUKY
CBOEro rocygapcraea B OTHOLEHUMN
haHHoro 3abonesaHuA. Beap
NOSINTUKA MHOrAa KOCBEHHO, a
nHorga v npAmMo BrvAeT Ha YPLHIV.
Hawe yyactre fomkHO 6bITb Ha
BCEX YPOBHAX OT MECTHbIX OpraHoB
ynpaBneHua go paspaboTkum
MeXOYyHapOOaHOW MOSINTUKMN.

91K 3agaym 6yayT OOCTUTHYTbI CTpaTernyeckumm uenamm 4, 5 1 6

wepes 2202 D QO QOO DO D

=>» MocmoTpuTe Hal paboynin Nnax, cTp. 23.

O6yyeHue

Monopgbix nogeun, xmsywmx ¢ BUY,
cnenyet noooep>kmsaTb M 0by4daT,
4TO06bl OHU 6bIST OCMbICTEHHO
BOBJIEYEHbI, C 3TUYHON U
NHKJ/TIO3NBHOM TOYKU 3PEHNA, U
BHOCWJIN BKNag, BO BCE aCreKThbl,
KOTOpble BAUAIOT Ha Hally >XN3Hb.
Ob6y4eHne ABNAETCA BaXKHENLLMM
KOMMOHEHTOM anA obecneveHma
BCEOXBATHOCTW, CUJTbHOIO
NMOepPCTBa U NyYLnX pesysbTaToB
ona YPHIV v nognep>xkueatowpx
HaC CUCTEM 3[0paBOOXPaHEHNA.

OTun 3agayum 6yayT OOCTUrHYThI uenAammn 7, 8, 9. 10 n 11 yepes 3agayun

=» MNocmMoTpuTe Haw pabo4nin nnaH, cTp. 24 u 25.

(Y+) CtpaTternyeckum nnaH 2019-2021 1 17



Co3pnaHne BO3MOXXHOCTEN
Monogble nogn, XueyLime

¢ BUY, nonmxHbl numeTb
BO3MOXHOCTb KOHTPOJSINPOBAaTb
cBOe 340poBbe. [locpencTeom
NOBbILWEHNA KOMNETEHTHOCTU B
coYyeTaHUM C COOTBETCTBYIOLLUM
oby4yeHneM 1 NapTHEPCKUMU
OTHOWEHUAMU crieayeT
NOOLWPATb U NoaaepXunBaTb
YPLHIV, yTto6bl nanee passuBaTtb
Tekywue n éynyuime npouecchbl
N UMETb BO3MOXXHOCTb BECTU U
BHOCUTb M3BMEHEHUA, KOTOpPbIE
NOSIOXKUTENBbHO NOBAUAIOT Ha
HaLly >XU3Hb.

9T 3agayum 6ynyT OoCTUrHyThl uenamm 12, 13, 14, 15, 16, 17 n 18 yepes

e QPO 20200
@ @ @ @ =» MocmoTpuTe Haw pabo4unii NnaH, cTp. 26 n 27.

Moapeprxkka

Monogble noau, xmeywme ¢ BUY,
OO0/MKHbI HE TOSIbKO NonyyaTtb
Noaaep KKy, HO N oKasbiBaTb
noaaep XKy HOBbIM NporpamMmmManm,
CYLLECTBYOLWWMM nporpammMam u/
WA MHUUMATMBaM, KOTOpble
NPAMO UNN KOCBEHHO BINAIOT

Ha HaLly >XU3Hb.

OTn 3agaum 6yayT oocTuUrHyTol uenamm 19, 20 n 21 yepes 3agayn

=>» [NocMoTpuTe Halw pabo4umin NnaH, cTp. 28.

(Y+) CtpaTternyecknin nnaH 2019-2021 1 18



Mpocdunb pucka
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CTtpaTternyeckoe HanpaBneHune paboTtel CoBeTa onA
Y+ - ocTaBaTbCA COCPEOOTOYEHHBIMU U HEYKJTOHHO
NpoaABUraTbCA K AOCTUXEHUIO HAWLEN MUCCUN, HALLETO
BUOEHNA U HALWNX LeNnen.

Y aMbULMO3HON TPEXETHEN CTPaTErMm €CTb MHOIMO PUCKOB OT
BO3MO>XHOCTW peannsaumm n UHaHCMpoBaHUA 0O penyTaumMOHHbIX

N perynaTopHbiX. Mbl CTpEMUMCA €CNN HE YCTPaHUTb, TO
MUHUMU3NPOBATb X C MOMOLLbIO KOMMIEKCHOW npouenypsl
ynpaBneHna ¢ nogpobHbIM OrNMMcaHUeM OpraHn3aLmMoHHbIX PUCKOB,
OTBETCTBEHHOro fimua(nuu) n oencTBumn, KoTopble He06XxoanMmo
npennpuHATL ANA KOHTPOMAA U MUHUMU3aUMK NOABEPXKEHHOCTU PUCKY.

'IIIIIIIIIIIIII

Tem He meHee, CoBEeT He NooLpAeT KYNbTYpy, HE NPUEMTIOLLYIO
pUcKoB. PaccunTaHHble, MUHUMU3MPOBaHHbIE PUCKW NPUBOAAT
K MEHee paspyLUMTebHbIM NOCNeACTBUAM. VI3Bnekana ypoku 13
NOCNeAcTBUIA, Mbl, NOAOEPXNBAA PUCKN HA OLHOM YPOBHE,
CMOXXEM O0CTWYb LUenemn 1 3agay ctpaTerum.

(Y+) CtpaTternyecknin nnan 2019-2021 1 19
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YKpenneHue 3TUHEeCKUX OCHOB

byayyn 'nobanbHbIM COOBLLECTBOM MOMOObLIX
nogen, xueywmx ¢ BUY, mbl npusHaHbl nngepamu B
MexxayHaponoHon 6opbbe ¢ anngemmnen BUY cpean
MonoaexXxu. Mol

9 (PEeKTUBHbIE 3aLUNTHUKMW,
KOTOPbI€ NPMBHOCAT U3MEHEHUA,
ycTaHaBnmBana aTU4ECKUne
rnobanbHble cTaHoapThl

paboTbl 1 B3aUMOOENCTBUA, YTO
obecneynBaeT LENTIOCTHOCTb U
BbICOKWI YPOBEHb OEATENbHOCTH
BO BCEX acnekTax BOBNEYEeHUA
MOOLEXM.

Kak peanbHble Monoable noau,
»>usywme ¢ BUY, mbl ctpemmnmcaA
YyCTaHOBUTb CTaHA4ApPTbl, KOTOpbIE
MO>XHO BOCMNPOM3BOAUTb, YTOObI
nognep>XXmBaTbh Hawy penyTauuio.

(Y+) CtpaTternyecknin nnan 2019-2021 | 20
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BbicOKuM NpogeccMoHanusm

OnAa obecne4vyeHnA BbICOKOro Kkayectsa paboThbl
Mbl 6Gyaem:

L. HJT .
OUR HEAL .

YOUNG PEOPLE’S ENGAGEMENT

IN PRIMARY HEALTH CARE (PHC)
YOUTH PREPARZNR WORKSHOP
24 Octobe —

il

[MocTOAHHO NPOBEPATL
HaLlX CUCTEeMbI, NPoLeCChI §
N pesynbTaThl.

VIIIIIIIIIIIIII

8 AKTUBHbIMU,

adKTyaJibHbIMA U
OT3bIB4HMBbIMMW.

Mopooepxuneatb
OTKpPbITbIN YPOBEHb guanora
C 3aMHTEPECOBAHHbIMM
CTOpPOHaMu, NapTHepamm

N MOJ104e>XXblO. @

)
O6ecneumBaTb NMOEPCTBO
N BOBNNIEYEHHOCTb
MOJIOLEXWN B CETb Y+
N e€ noanep>xKy Ha

BCEX YPOBHAX

(Y+) CtpaTternyecknm nnaH 2019-2021 | 21
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Haw nnaH pa6oTbl
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COEPA HAYKU

Crtpareruyeckas uenb 1

PykoBoACTBO B UccriegoBaTtesibCcKom paboTe:
ncuxuyeckoe Hanps>XeHue y niogen,

o6ecneymBaloWmX NOAAEPIKKY «pPaBHbIN-PaBHOMY»

YCcTaHOBUTb CrOHCOPOB N 3anHTepeCOBaHHbIX JTINL,

[Mony4nTb OAHHbIE O NCUXNYECKOM HaNPAXEHUN y NnL,
OKa3sbIBaOLWNX NOAAEPXKKY «PaBHbIA-pPaBHOMY»

PaspaboTaTb 1 BHEAPUTb NpaBuibHble NPOrpaMmmMbl NOALEPIKKN
«PaBHbIN-PaBHOMY»

CTtpaternyeckasn uenb 2

YyacTue B uccnenoBaHUAX U paspadboTkKax

PaspaboTaTb OHNanH-rnoccapum TepMmmnHoB onAa obecrneveHna
NOHUMaHWA MONOALIMU NIOABMU TEPMUHOMOTMN NCCEA0BaHNMN,
KOTOpbIN ByoeT OOCTYMNEH Ha pPasHbIX A3blKax

O6y4aTb 1 NpMBReKaTb MOSIOAbIX NIOAEN K N3YyYeH IO
COOTBETCTBYHOLLMX MPOTOKOOB

O6ecneunTb yyacTme 4yneHos CoBeTa B BeEHNN COOTBETCTBYHIOLLMX
KJIMHUYECKUX UCTMbITaHUMN.

Crtpaterunyeckan uenb 3

UccnepoBaHue neyeHna BUY

OblwaTtbca 1 B3anMoaencTBoOBaThb C UccnepoBaTenamu,
3aHumarwmmmuca nedeHnem BUY, n nccnepoBatenbCcKumm
opraHmsaumammn / ydpexxaeHmAMmn

OpraHunaoBbiBaTb BeBUHapbI, 0b6paleHnAa, 06 bABNEHUA, NyOanKaumm
OnAa HpopMmpoBaHMA MOIoabIX Ntoaen, XXnsywmx ¢ BUY,
0 HOBOCTAX B UCCiefoBaHNAX B 06/1aCTUN NIe4YeHn

(Y+) CtpaTternyecknin nnaH 2019-2021 | 22
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VOV VIS IS TSI

COEPA MNOJINTUKHU

Crtparteruyeckasn uenb 4

PykoBoguTb hopmumpoBaHmem KOHCynbTaTUBHOMO
coBeTa rnobasibHOro MosiIoaeXxXHoro coobuiecrtsa no
nccnenoBaHMAM JieKapcTB

JocTyn K HOBEULUMM METOAaM NleYeHun

nO,D,,D,ep)KI/IBaTb HauMoOHaJ1bHble, PpermoHasibHble N MeXOYyHapo4Hble
ceTn onAa aocTtyna K VIqu)OpMaLl,I/II/I O HOBENLWUX MeToaax nevyeHuna

B3anmonencTeoBaTb C BANATENbHbIMU OpraHamu,
doapmaueBTUYECKUMU KOMMaHUAMU U MONINTUKAMMN B LIeNAX

9 PEKTUBHON NOALAEPIKKN MHULMATUB NO NTIEYEHMIO MOJIOLEXN
HOBEWLLIMMWN METOOAMU

ObecneunTb Ny4ywme pesynbTaTbl Ne4YeHna oA BCex Monoapix
nopen, xmeywmx ¢ BUY

CTtpaTernyeckan uenb 5

NMomolyb B pa3paboTke 3aKOHOB MOJTUTUKU

Ob6ecneunTb, 4TOObLI MOOAEXb OblNa 3TUYHO NpeacTaBneHa B
NOMNTUYECKUX N ONPEKTUBHBIX OpraHax

[MocToAHHO 0b6yyaTb MOOAbIX NMoAeN, 4TOObI OHM BblNN B Kypce
pa3pabaTbiBaeMblX 3aKOHOB

OnpenennTtb cdepbl HEYA0BNETBOPEHHbLIX NOTPEeBHOCTEN

|_|03I/IL|,I/IOHI/IpOBaTb M npoaBuratb 3aKOHbl NMOJINTUKN, KOTOPbIE

MOJTIOXKUTEJIbHO BJIMAKOT Ha MOJ104E>XXb

Crtpaternyeckan uenb 6

I'Iop,.qep)KKa ncCnNxXxmn4yeckoro 340poBbA

BbinonHATL pekomMmeHgaumnm mn npMMeHATb pe3ysibTaTbl NCCieaoBaHNA

(Y+) CtpaTternyecknin nnan 2019-2021 | 23
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VOV VIS IS TSI

Pas3paboTaTtb NHCTPYMEHTbI C pEKOMEHOAUMAMN U
pecypcamMmm No NCUXNYECKOMY 300POBbIO A/1A MONOAbIX
nopen, xmeywmx ¢ BUY

@ BblABNATL 1 coobuwaTtb 0 npobenax opraHM3aTopam
COEPA OBYYEHUA

CTtpateruyeckan uenb 7

CTtpaterum BceoxBaTHOCTU (OXBaTUTb BCEX)

@ [MpmBneyb B CoBET OCHOBHOW KOHTUHIEHT, MH(pUUmMpoBaHHbIn BNY
@ OchopmMnTb BHELWIHUI 0OMEH MHGOOpMaLMen Ha pasHbIX A3blKax

@ Peann3oBaTb nporpammbl Y+ BO BCEX PErmoHax

CrtpaTernyeckan uenb 8
JinpepctBO

[Mopaep>xuBaTth yKpenseHne nmaepcTaa MECTHbIX U PpervoHasIbHbIX
@ coobuects Monoapix JTrogen, XXneywmx ¢ BUY, u npepcrasnAemMbie
opraHmsaummn

@ PaspaboTtaTb y4yebHble nocobuA No MOOAEXHOMY NUAOEPCTBY

@ 3annaHnpoBaTb U pa3paboTaTb JOPOXKHYIO KapTy OJ1A MOoAbIX
nofen, BOBNIEYEHHbIX B NMNAOEPCTBO

Crtpaternyeckana uenb 9

MOHUTOPUHI U OLleHKa

PaspaboTaTtb MHCTPYMEHT(bl) M 1 O oNnA oueHKn pe3ynbTaToB
M NPOOBUMXXEHNA NapPTHEPCKMNX NPOEKTOB

PaspaboTtatb MHCTpYyMeHT(bl) M 1 O onA oueHKn pesynbLTaToB
N NPOABUMXXEHNA NPOEKTOB Y+

@ MocneposatensHo BHeapuTh M 1 O BO BCe HalM NPOEKTHI

(Y+) CtpaTternyeckum nnaH 2019-2021 | 24
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Crtpaterunyeckan uenb 10
B3aumooOTHOLWEHNA MeANLUUHCKOro paboTHUKa U naumeHTa

@ PaspaboTaTtb pykoBOACTBA U MEXaHU3MbI O/1A MOSIOAbIX JII0AEN
OnAa nepenadv Yepes KIMHUKN

@ CoTpygHM4aTh C opraHamu 30paBoOXpPaHEHUA an1A BHEOPEHUA
nHcTpymeHTa «Ready to Care»

@ CoTpygHuyaTth C NnaunmeHTamm 1 opraHamu 30paBoOXpaHeHna ana
obecnevyeHmna NMYHOCTHO-OPUEHTMPOBAHHOIO Noaxoaa
CrtpaTternyeckan uenb 11

NMopneprkka «paBHbIN-PABHOMY»

@ BbicTynaTtb B nogaep>xky dpmHaHcupoBaHuA [ognep>xku
«paBHbIN-paBHOMY» cpeau NoAPOCTKOB

VOV VIS IS TSI

@ PaspaboTaTtb pykoBoacTBa U ctpaTternmm onA paboTHUKOB Mo
[Moooep>kke «paBHbIN-PABHOMY»

@ HacTtponTb oHNnamH nporpamMmmsl rno MNoanepxke «paBHbIN-PABHOMY»

®« YT

W
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Ere YOUNG pgTPQR

/ O M
SPEAK {5
SESVYER THE IR P
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C®EPA CO3AHMNA BO3MOXXHOCTEM

Ctpaterunyeckan uenb 12

KauyecTBO XXU3HMU

BbiaBnTb U onpepnennTb Ka4eCTtBO XXU3HW 3a paMKaMi
le4yeHnA

@ BbicTynaTb B nogaep>xky sakumHauum npotus BINY n renatnta B

@ BbICTyI'IaTb B NoAAep>XKY JieHeHNA N CKPUHUHIa Ha renaTtuT

Crtpaternyeckan uenb 13

B3aMmopaencTeume ¢ 3aMHTepecoBaHHbIMU CTOPOHaMM

VOV VIS IS TSI

@ NHdopmmpoBaTh 1 NpeaoCcTaBNATbL 3aMHTEPECOBAHHbIM CTOPOHAM
OaHHbIE O NPOABMXXEHUU N OBHOBIEHN NPOEKTOB

@ OnpepnenuTtb NpoLecc B3aMMOLENCTBUA C 3aNHTEPECOBAHHbIMU
CTOPOHaMu B OTHOLWeEHUN paboTbl Y+

CrtpaTernyeckan uenb 14

CekcyanbHoe u penpoayKTusHoe 3aoposbe (CP3)

@ [Mopooep>kaTtb 1 ycoBepLlieHcTBoBaTh NpoekT “READY”

@ [MposecTn cb6op OaHHbLIX O MECTHOM U PeErnoHasibHOM KoHTekcTe CP3

@ Co3patb 1 pacnpocTpaHnTb Hay4YHO 060CHOBAaHHbIE MaTepuansil,
KOTOpble nomMoratoT MosioabIM fitogAam, Xmnsywmm ¢ BUY, BbibupaTtb

300pPOBbIN U JOCTaBAAOWMIA YO0BOSIBCTBUE CEKC
Crtpaterunyeckan uenb 15

NHcopmupoBaHHOCTb O NevyeHuu

[MepecmoTpeTh, YNYYLWNTb N PACLUNPUTL MHCTPYMEHTDI
MHGOPMUPOBAHHOCTU O SlIeHeHUN MONOoAbIX Sitoaen, xusywmx ¢ BUY

CobpaTtb faHHble OnAa NoHMMaHMA NPo6enoB B 3HAHMAX MOJTOObIX
noaeun, xueywmx ¢ BUY
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@ BoBneyb MONoaeXxHble CeTU B counalbHble KamnaHum ana
pacLIMpPeEHNA BO3MOXXHOCTEN N pacnpocTpaHeHNA NHpopmauum
0 MHGOPMMPOBAHHOCTK B 0651aCTU NEYEHNA

Crtparteruyeckan uenb 16

PykoBopgALwure npuHLMNbI B 0651aCTU 3TUKU

Co3paTb OCHOBAHHbIE Ha CbaKTVNeCKI/IX OaHHbIX 3TN4YeCKne
pykKoBoACTBa N MHCTPYMEHTbI OJ1A npuBne4v4eHna MOos1o04e>XXun

@ MprBneYb MonoaexXHble opraHmsaummn K paspaboTke
PYKOBOAALLMX NMPUHLMUMNOB

Crtpaterunyeckana uenb 17

VOV VIS IS TSI

Monoae)xHaA KoHdepeHUUA

@ OnpenennTb cTpaTernn NPoBeAeHNA MOMTOAEXXHON KOHJIEepEeHUMN

@ YCTaHOBUTb NPOYHbIE B3AUMOOTHOLLUEHMA C OpraHm3aTopamm
KOHbepeHUUn 1 Opyrumm areHTcTeamm

Crtpaterunyeckan uenb 18

OsumxexHune «READY Movement»

@ [MepecMOTPEeTb U OUEHNTb TEKYLLYIO NporpamMmy

@ [MpoBECTN OLEHKY pernoHasnbHbIX NOTPEBHOCTEN

PaspaboTaTb 1 BHEOPUTL (C NapTHeEpamun) nporpaMmmy
‘READY” B gpyrvie pernoHol
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VOV VIS IS TSI

4

.
.

COEPA NOOOEPXXKU

Ctpateruyeckan uenb 19

OpraHusauua ynpassieHuA
@ OnpepennuTb NOTPEOBHOCTU U BOSMOXHOCTM PYKOBOLALLErO opraHa

[MpoBecTn TpeHWHr No nuaepcTBy AnAa CoseTa Y+ C LUENbIO
@ YKpenneHna nuaepckmnx KadyecTs B CETAX MOSIOAbIX OOEN,
»xusywmx ¢ BUY

@ PaspaboTaTb cTpaTermo goopmasibHoro npouecca (MemopaHaoym
0 B3aMMOMNOHMMaHMK) ¢ coobLiecTsamm

@ [pOoBECTM OLEHKY COTPYOHMYECTBA COOOLLECTB

Crtparternyeckasn uenb 20
NMopaep)xka npopunakTM4eCKUX UHULMATUB

CoTpyoHM4aTb C MeXayHapoaoHbIMU OpraHn3auuaMm no
NHUUMaTMBaM B 061acTu NPomnNakTUKN N NeYeHns

CobupaTb 1 NPenoCcTaBnATb MEXAYHAPOAHbIM MHMUMaTUBAaM
LEHHYIO MHGOPMALMIO B OTHOLLEHMN MOSTOAEXN
Crtparteruyeckas uenb 21

CBA3b HauMOHaJ1bHbIX, PpermoHaJibHbIX U MeXXAYHapoOAHbIX
nHUuUmaTmB

@ HaHecTun Ha kapTy coobwectBo Monoabix Jltogen, >XXusywmx ¢ BAY.
BO BCEM MUPE, YTOObI CO3a4aThb KaTasior HaOeXXHbIX ceTen Y +.

@ 3apaya 21.2 PacnpocTpaHATb eXXxekBapTasibHbIN
MHopMaLMOoHHbIN BronineTeHb B coobuectse Monogbix Jltogen,
>XuByuwmnx ¢ BUY, n napTHepos

(Y+) CtpaTternyeckni nnan 2019-2021 | 28
/ S
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CnoBa 6narogapHocTu
Bonbloe cnacu6o BceM, KTO caesian Hawy cTpatermio BO3MOXKHOM:

£ Hamnany Kennu (Cotos no sawmre naumnerTos, C.1.C.),
KOHCYJIbTaHTy MO AaHHOM 4YacTu paboThl.

#¥ bBbiBLMM unenbl CoseTa Y+, KOTOpbIe y4acTBOBaM B COBELLaHUM
no ctparerun B dpeBpane 2019 roga

MapTHepam 1 3anHTepecoBaHHbIM CTOPOHaM, KOTOpPbIe 3aBepLunv
Halle 1uccrenoBaHe o6paTHOM CBA3N Mo cTpaTernm

Bcem monoabim ntogAm, npMHABLWLNM y4HaCTune B HalleM oripoce

GNP+, 32 NOCTOAHHYIO 1 NOcnenoBaTesbHYIO NOAOEPXKY
(0co6EeHHO B pamKax HbIHELLHEro nepexona)
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ABTOp ausanHa u nnnoctpaunm - Caroline Claisse



